
School Culture Rewired: How to Define,
Assess, and Transform It

By Steve Gruenert, Todd Whitaker

School Culture Rewired: How to Define, Assess, and Transform It By Steve
Gruenert, Todd Whitaker

Your school is a lot more than a center of student learning--it also represents a
self-contained culture, with traditions and expectations that reflect its unique
mission and demographics. In this groundbreaking book, education experts Steve
Gruenert and Todd Whitaker offer tools, strategies, and advice for defining,
assessing, and ultimately transforming your school's culture into one that is
positive, forward-looking, and actively working to enrich students lives. Drawing
from decades of research on organizational cultures and school leadership, the
authors provide everything you need to optimize both the culture and climate of
your school, including:

- "Culture-busting" strategies to help teachers adopt positive attitudes, outlooks,
and behaviors;
- A framework for pinpointing the type of culture you have, the type that you
want, and the actions you need to take to bridge the two;
- Tips for hiring, training, and retaining teachers who will actively work to
improve your school's culture; and
- Instructions on how to create and implement a successful School Culture
Rewiring Team.

Though often invisible to the naked eye, a school's culture influences everything
that takes place under its roof. Whether your school is urban or rural, prosperous
or struggling, School Culture Rewired is the ultimate guide to making sure that
the culture in your school is guided first and foremost by what's best for your
students.
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Editorial Review

From the Inside Flap
Your school is a lot more than a center of student learning--it also represents a self-contained culture, with
traditions and expectations that reflect its unique mission and demographics. In this groundbreaking book,
education experts Steve Gruenert and Todd Whitaker offer tools, strategies, and advice for defining,
assessing, and ultimately transforming your school's culture into one that is positive, forward-looking, and
actively working to enrich students' lives. Drawing from decades of research on organizational cultures and
school leadership, the authors provide everything you need to optimize both the culture and climate of your
school, including

"Culture-busting" strategies to help teachers adopt positive attitudes, outlooks, and behaviors;

A framework for pinpointing the type of culture you have, the type that you want, and the actions you need
to take to bridge the two;

Tips for hiring, training, and retaining teachers who will actively work to improve your school's culture; and

Instructions on how to create and implement a successful School Culture Rewiring Team.

Though often invisible to the naked eye, a school's culture influences everything that takes place under its
roof. Whether your school is urban or rural, prosperous or struggling, School Culture Rewired is the ultimate
guide to making sure that the culture in your school is guided first and foremost by what's best for your
students.

About the Author
Todd Whitaker has been fortunate to be able to blend his passion with his profession. Recognized as a
leading presenter in the fields of education and leadership, his message has resonated with over a million
professionals around the world. One of the nation's leading authorities on employee motivation and
leadership effectiveness, Whitaker has written over twenty books and has been invited to present in all fifty
states and numerous countries around the world. He is a professor of educational leadership at Indiana State
University in Terre Haute, Indiana. Todd and his wife Beth, also a professor at Indiana State University, have
three children: Katherine, Madeline, and Harrison.

Users Review

From reader reviews:

Enrique Flora:

Reading can called mind hangout, why? Because if you find yourself reading a book particularly book
entitled School Culture Rewired: How to Define, Assess, and Transform It your head will drift away trough
every dimension, wandering in every aspect that maybe unidentified for but surely can become your mind
friends. Imaging each word written in a publication then become one contact form conclusion and
explanation in which maybe you never get just before. The School Culture Rewired: How to Define, Assess,
and Transform It giving you another experience more than blown away your mind but also giving you useful
details for your better life within this era. So now let us show you the relaxing pattern this is your body and



mind will probably be pleased when you are finished looking at it, like winning a sport. Do you want to try
this extraordinary spending spare time activity?

Maria Smith:

Is it an individual who having spare time subsequently spend it whole day simply by watching television
programs or just laying on the bed? Do you need something new? This School Culture Rewired: How to
Define, Assess, and Transform It can be the solution, oh how comes? A fresh book you know. You are thus
out of date, spending your time by reading in this brand new era is common not a nerd activity. So what
these books have than the others?

Yvonne Matz:

As a student exactly feel bored to be able to reading. If their teacher questioned them to go to the library or
make summary for some publication, they are complained. Just very little students that has reading's heart
and soul or real their pastime. They just do what the teacher want, like asked to the library. They go to there
but nothing reading very seriously. Any students feel that looking at is not important, boring in addition to
can't see colorful photos on there. Yeah, it is to become complicated. Book is very important for yourself. As
we know that on this period, many ways to get whatever we would like. Likewise word says, many ways to
reach Chinese's country. So , this School Culture Rewired: How to Define, Assess, and Transform It can
make you really feel more interested to read.

Mason Childress:

Some people said that they feel bored when they reading a e-book. They are directly felt that when they get a
half areas of the book. You can choose often the book School Culture Rewired: How to Define, Assess, and
Transform It to make your current reading is interesting. Your skill of reading ability is developing when you
such as reading. Try to choose basic book to make you enjoy to read it and mingle the impression about book
and looking at especially. It is to be 1st opinion for you to like to open up a book and study it. Beside that the
e-book School Culture Rewired: How to Define, Assess, and Transform It can to be your brand-new friend
when you're feel alone and confuse with the information must you're doing of their time.
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