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Successful Packaged Software Implementation guides IT departments through
the selection and implementation of packaged software, pointing out potential
pitfalls and how to avoid them. Offering a step-by-step approach, this volume
begins with an assessment as to whether packaged software is the correct
solution. It then analyzes the product selection and contract negotiation processes
before addressing the technical details of installation and configuration.

Although focusing primarily on acquiring, installing, and implementing
applications software (the most complex category of software from an IT
manager's viewpoint) this book also is applicable to shrink-wrapped and system
software.

About The Author
With more than 30 years of experience in IT, Christine B. Tayntor has worked in
the life insurance, banking, and manufacturing industries as well as serving as a
consultant. Her experience includes the implementation and maintenance of
packaged software, the negotiation of IT contracts, and the outsourcing of both
software development and support. The author of Six Sigma Software
Development, she is also a frequent contributor to technical publications and a
speaker at numerous conferences.
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Successful Packaged Software Implementation guides IT departments through the selection and
implementation of packaged software, pointing out potential pitfalls and how to avoid them. Offering a step-
by-step approach, this volume begins with an assessment as to whether packaged software is the correct
solution. It then analyzes the product selection and contract negotiation processes before addressing the
technical details of installation and configuration.

Although focusing primarily on acquiring, installing, and implementing applications software (the most
complex category of software from an IT manager's viewpoint) this book also is applicable to shrink-
wrapped and system software.

About The Author
With more than 30 years of experience in IT, Christine B. Tayntor has worked in the life insurance, banking,
and manufacturing industries as well as serving as a consultant. Her experience includes the implementation
and maintenance of packaged software, the negotiation of IT contracts, and the outsourcing of both software
development and support. The author of Six Sigma Software Development, she is also a frequent contributor
to technical publications and a speaker at numerous conferences.
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Editorial Review

Review
…does an excellent job of covering all aspects of incorporating vendor-supplied software into an
organization. …provides a complete process that will help reader avoid costly mistakes. …captures many
years of experience in working these types of projects in a thorough, very detailed but readable style. The
extraordinary coverage offers something for everyone-higher management, project manager, or IT worker.
…a must read for anyone who works with commercial, off-the-shelf software solution.
-Noel LeJeune, www.StickyMinds.com

Promo Copy

Users Review

From reader reviews:

Amy Dixon:

The book Successful Packaged Software Implementation give you a sense of feeling enjoy for your spare
time. You can utilize to make your capable considerably more increase. Book can to become your best friend
when you getting anxiety or having big problem with the subject. If you can make reading through a book
Successful Packaged Software Implementation to be your habit, you can get a lot more advantages, like add
your capable, increase your knowledge about several or all subjects. You could know everything if you like
available and read a publication Successful Packaged Software Implementation. Kinds of book are several. It
means that, science guide or encyclopedia or other people. So , how do you think about this publication?

Karen Olden:

Does one one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Aim to
pick one book that you never know the inside because don't assess book by its protect may doesn't work here
is difficult job because you are scared that the inside maybe not as fantastic as in the outside search likes.
Maybe you answer might be Successful Packaged Software Implementation why because the wonderful
cover that make you consider with regards to the content will not disappoint you. The inside or content is
definitely fantastic as the outside or even cover. Your reading sixth sense will directly assist you to pick up
this book.

Dora Gourley:

Are you kind of hectic person, only have 10 or perhaps 15 minute in your day to upgrading your mind talent
or thinking skill actually analytical thinking? Then you are having problem with the book as compared to can
satisfy your short period of time to read it because all this time you only find publication that need more time
to be read. Successful Packaged Software Implementation can be your answer as it can be read by anyone
who have those short time problems.



Jennifer Yost:

As a student exactly feel bored to help reading. If their teacher questioned them to go to the library or to
make summary for some publication, they are complained. Just little students that has reading's heart or real
their leisure activity. They just do what the teacher want, like asked to the library. They go to at this time
there but nothing reading significantly. Any students feel that studying is not important, boring and also can't
see colorful photographs on there. Yeah, it is to be complicated. Book is very important for yourself. As we
know that on this period, many ways to get whatever we want. Likewise word says, ways to reach Chinese's
country. So , this Successful Packaged Software Implementation can make you really feel more interested to
read.
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