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Although office and administrative activities are usually 60 percent of the
production costs in most manufacturing organizations, these areas often get
excluded during lean initiatives. To achieve lean, office activities must fully
support shop floor manufacturing operations to eliminate waste. The adoption of
5S throughout all office and administrative functionsis the first step to increase
efficiency.

In 5Sfor the Office: Organizing the Workplace to Eliminate Waste, Tom
Fabrizio and Don Tapping bring the concepts of the 5S System -- effective tools
for the elimination of waste on the shop floor -- into the office environment. The
activities at the heart of 5S for the Office (organizing, ordering, cleaning,
standardizing, and sustaining all of these) are completely logical. They are the
basic rules for managing any effective workplace. However, it is the systematic
method with which the 5S system approaches these activities that makes it
unique.

Thisbook isablueprint for building a L ean foundation for your office

Readers of this book can immediately apply the concepts of 5S to their office and
administrative activities, resulting in the elimination of waste, reduced
production costs, and increased profits.

To introduce the 5S system and sell its use to executives as well as workers,
consider purchasing—

5S System: An Introduction DVD Catalog no. PP5934,

Adhering to the principle of efficiency that defines this revolutionary and proven
system, this video succinctly explains what is involved, who should participate,
and what it will take to get started.
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Although office and administrative activities are usually 60 percent of the production costs in most
manufacturing organizations, these areas often get excluded during lean initiatives. To achieve lean, office
activities must fully support shop floor manufacturing operations to eliminate waste. The adoption of 5S
throughout all office and administrative functions is the first step to increase efficiency.

In 5Sfor the Office: Organizing the Workplace to Eliminate Waste, Tom Fabrizio and Don Tapping bring
the concepts of the 5S System -- effective tools for the elimination of waste on the shop floor -- into the
office environment. The activities at the heart of 5S for the Office (organizing, ordering, cleaning,
standardizing, and sustaining al of these) are completely logical. They are the basic rules for managing any
effective workplace. However, it is the systematic method with which the 5S system approaches these
activities that makesit unique.

Thisbook isablueprint for building a L ean foundation for your office

Readers of this book can immediately apply the concepts of 5Sto their office and administrative activities,
resulting in the elimination of waste, reduced production costs, and increased profits.

To introduce the 5S system and sell its use to executives as well as workers, consider purchasing—
5S System: An Introduction DVD Catalog no. PP5934,

Adhering to the principle of efficiency that defines this revolutionary and proven system, this video
succinctly explains what isinvolved, who should participate, and what it will take to get started.
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About the Author
Tapping holds a bachelor's degree from the University of Michigan and an MBA from the University of
Notre Dame.

Users Review
From reader reviews:
Mark Jones:

The book 5S for the Office: Organizing the Workplace to Eliminate Waste can give more knowledge and
information about everything you want. Why then must we leave a good thing like a book 5S for the Office:
Organizing the Workplace to Eliminate Waste? A number of you have a different opinion about reserve. But
one aim this book can give many detailsfor us. It is absolutely appropriate. Right now, try to closer together
with your book. Knowledge or facts that you take for that, you can give for each other; you can share all of
these. Book 5S for the Office: Organizing the Workplace to Eliminate Waste has simple shape neverthel ess,
you know: it has great and big function for you. Y ou can appearance the enormous world by wide open and
read a e-book. So it is very wonderful.

Mary Hopkins:

Can you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try and
pick one book that you just dont know the inside because don't judge book by its protect may doesn't work
thisis difficult job because you are frightened that the inside maybe not as fantastic asin the outside
appearance likes. Maybe you answer can be 5S for the Office: Organizing the Workplace to Eliminate Waste
why because the fantastic cover that make you consider concerning the content will not disappoint you. The
inside or content is usually fantastic as the outside or maybe cover. Y our reading sixth sense will directly
show you to pick up this book.

Bernard Walker:

This 5S for the Office: Organizing the Workplace to Eliminate Waste is great publication for you because the
content which can be full of information for you who also always deal with world and still have to make
decision every minute. That book reveal it facts accurately using great coordinate word or we can state no
rambling sentencesinit. So if you are read the item hurriedly you can have whole detailsin it. Doesn't mean
it only provides straight forward sentences but challenging core information with wonderful delivering
sentences. Having 5S for the Office: Organizing the Workplace to Eliminate Waste in your hand like finding
theworld in your arm, factsin it is not ridiculous just one. We can say that no reserve that offer you world



inside ten or fifteen tiny right but this publication already do that. So , thisis certainly good reading book.
Hello Mr. and Mrs. busy do you till doubt which?

Nancy Harris:

Beside this particular 5S for the Office: Organizing the Workplace to Eliminate Waste in your phone, it
could possibly give you away to get more close to the new knowledge or details. The information and the
knowledge you might got here is fresh from the oven so don't always be worry if you feel like an previous
people live in narrow town. It is good thing to have 5S for the Office: Organizing the Workplace to
Eliminate Waste because this book offers to your account readable information. Do you at times have book
but you rarely get what it's facts concerning. Oh come on, that will not end up to happen if you have thisin
the hand. The Enjoyable option here cannot be questionable, including treasuring beautiful island. So do you
still want to miss the idea? Find this book in addition to read it from currently!
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