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This book will help you get started with agile project management using
Microsoft’s latest releases of its market-leading Team Foundation Server (TFS)
2015, and Visual Studio Team Services (VSTS). The book demonstrates agile
concepts and how to implement them using TFS/VSTS.

Many organizations are using agile practices today. Agility has become a key
enabler for running better projects with more successful end results and high
quality output. At the same time, adoption of TFS/VSTS has increased
dramatically, from being just a new version control system in the very beginning
to becoming the fully-featured market leader it is today.

In order to benefit the most from agile practices you need an Application
Lifecycle Management (ALM) toolset that supports your way of working. With
TFS/VSTS, Microsoft has provided a powerful tool that is very customizable.
This book shows you how you can use TFS/VSTS to implement many agile
practices and how they fit into a well-thought-out ALM implementation.

The book also shows how an agile product owner can work with TFS/VSTS to
setup an agile project from scratch and how to continue using TFS/VSTS
throughout the whole project to track progress, create and refine the backlog, and
work with Kanban and Scrum Task boards.

Keeping track of progress is important in any project. TFS/VSO includes many
tools which will help you to track key metrics in an agile project. Many useful
reports are available out of the box, and the TFS extensibility offers several ways
to further customize reporting to fit your needs.

What You Will Learn:

Agile Concepts and Processes●

How TFS/VSO supports agile processes end to end●

How you can customize TFS/VSO to better support your processes●
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How to set up an agile project from scratch and manage it over its lifecycle●
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This book will help you get started with agile project management using Microsoft’s latest releases of its
market-leading Team Foundation Server (TFS) 2015, and Visual Studio Team Services (VSTS). The book
demonstrates agile concepts and how to implement them using TFS/VSTS.

Many organizations are using agile practices today. Agility has become a key enabler for running better
projects with more successful end results and high quality output. At the same time, adoption of TFS/VSTS
has increased dramatically, from being just a new version control system in the very beginning to becoming
the fully-featured market leader it is today.

In order to benefit the most from agile practices you need an Application Lifecycle Management (ALM)
toolset that supports your way of working. With TFS/VSTS, Microsoft has provided a powerful tool that is
very customizable. This book shows you how you can use TFS/VSTS to implement many agile practices and
how they fit into a well-thought-out ALM implementation.

The book also shows how an agile product owner can work with TFS/VSTS to setup an agile project from
scratch and how to continue using TFS/VSTS throughout the whole project to track progress, create and
refine the backlog, and work with Kanban and Scrum Task boards.

Keeping track of progress is important in any project. TFS/VSO includes many tools which will help you to
track key metrics in an agile project. Many useful reports are available out of the box, and the TFS
extensibility offers several ways to further customize reporting to fit your needs.

What You Will Learn:

Agile Concepts and Processes●

How TFS/VSO supports agile processes end to end●

How you can customize TFS/VSO to better support your processes●

How to set up an agile project from scratch and manage it over its lifecycle●
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Editorial Review

From the Back Cover

This book will help you get started with agile project management using Microsoft’s latest releases of its
market-leading Team Foundation Server (TFS) 2015, and Visual Studio Team Services (VSTS). The book
demonstrates agile concepts and how to implement them using TFS/VSTS.

Many organizations are using agile practices today. Agility has become a key enabler for running better
projects with more successful end results and high quality output. At the same time, adoption of TFS/VSTS
has increased dramatically, from being just a new version control system in the very beginning to becoming
the fully-featured market leader it is today.

In order to benefit the most from agile practices you need an Application Lifecycle Management (ALM)
toolset that supports your way of working. With TFS/VSTS, Microsoft has provided a powerful tool that is
very customizable. This book shows you how you can use TFS/VSTS to implement many agile practices and
how they fit into a well-thought-out ALM implementation.

The book also shows how an agile product owner can work with TFS/VSTS to setup an agile project from
scratch and how to continue using TFS/VSTS throughout the whole project to track progress, create and
refine the backlog, and work with Kanban and Scrum Task boards.

Keeping track of progress is important in any project. TFS/VSO includes many tools which will help you to
track key metrics in an agile project. Many useful reports are available out of the box, and the TFS
extensibility offers several ways to further customize reporting to fit your needs.

About the Author
Joachim Rossberg has authored six books for Apress. He has worked as an IT consultant since 1998. He is
primarily a Product Owner, agile coach and project manager but has an extensive history as a system
developer/designer. He has demonstrated his technical background with various achievements over the years
and has achieved the following distinctions: MCSD, MCDBA, MCSA, and MCSE. His specialties include
agile project management, ALM process, and Team Foundation Server. Joachim is now working for Solidify
in Gothenburg, Sweden.

Users Review

From reader reviews:

Karen Olden:

Now a day folks who Living in the era where everything reachable by connect with the internet and the
resources inside can be true or not need people to be aware of each information they get. How a lot more to



be smart in acquiring any information nowadays? Of course the correct answer is reading a book. Examining
a book can help persons out of this uncertainty Information specially this Agile Project Management using
Team Foundation Server 2015 book since this book offers you rich facts and knowledge. Of course the
details in this book hundred pct guarantees there is no doubt in it as you know.

Jesse Nance:

Agile Project Management using Team Foundation Server 2015 can be one of your basic books that are good
idea. We all recommend that straight away because this guide has good vocabulary that will increase your
knowledge in vocabulary, easy to understand, bit entertaining but nonetheless delivering the information.
The article author giving his/her effort to get every word into satisfaction arrangement in writing Agile
Project Management using Team Foundation Server 2015 but doesn't forget the main place, giving the reader
the hottest and also based confirm resource information that maybe you can be certainly one of it. This great
information can drawn you into fresh stage of crucial thinking.

Shad Broussard:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to
pick one book that you find out the inside because don't ascertain book by its deal with may doesn't work the
following is difficult job because you are frightened that the inside maybe not since fantastic as in the outside
look likes. Maybe you answer could be Agile Project Management using Team Foundation Server 2015 why
because the wonderful cover that make you consider in regards to the content will not disappoint you. The
inside or content is definitely fantastic as the outside or maybe cover. Your reading sixth sense will directly
direct you to pick up this book.

Kyle Reese:

Many people spending their time frame by playing outside having friends, fun activity with family or just
watching TV all day long. You can have new activity to pay your whole day by studying a book. Ugh, do
you think reading a book can definitely hard because you have to take the book everywhere? It fine you can
have the e-book, taking everywhere you want in your Touch screen phone. Like Agile Project Management
using Team Foundation Server 2015 which is keeping the e-book version. So , try out this book? Let's find.
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