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Managing staff performanceis an effective mechanism for developing both staff
and organizational growth. By clarifying an organization's objectives, trandating
these into clear individual goals and reviewing these goals regularly,
performance management provides awell-structured and effective management
tool. In the completely updated fifth edition of Armstrong's Handbook of
Performance Management, Michael Armstrong considers the latest
developmentsin this area, and how these can be applied to managing staff for
increased performance. The new edition includes guidance on 360-degree
feedback and the results of afar-reaching e-reward survey of performance
management practicesin 156 organizations.

Ideal for practitioners and students alike, Armstrong's Handbook of
Performance Management is aligned to the CIPD standards for Performance
Management and so isideal for those working towards the intermediate and
advanced level qualifications. It remains the most authoritative and engaging
textbook on performance management. Online supporting resources include
lecture dlides, aglossary of terms and a literature review.
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Managing staff performance is an effective mechanism for developing both staff and organizational growth.
By clarifying an organization's objectives, tranglating these into clear individual goals and reviewing these
goals regularly, performance management provides a well-structured and effective management tool. In the
completely updated fifth edition of Armstrong's Handbook of Performance Management, Michael
Armstrong considers the latest developments in this area, and how these can be applied to managing staff for
increased performance. The new edition includes guidance on 360-degree feedback and the results of afar-
reaching e-reward survey of performance management practices in 156 organizations.

Ideal for practitioners and students alike, Armstrong's Handbook of Performance Management is aligned
to the CIPD standards for Performance Management and so isideal for those working towards the
intermediate and advanced level qualifications. It remains the most authoritative and engaging textbook on
performance management. Online supporting resources include lecture slides, a glossary of termsand a
literature review.
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Editorial Review

Review
"A well-researched, cogent and real-world look at the practice, pros and cons of modern performance
management"” (Jamie Lawrence, Managing Editor, HRZone.com)

"if you need advice on managing performance at the organizational or individual level, thisisthe book for
you. It gives solid explanations, and offers advice you can use." (John Heap, Managing Director, Institute of
Productivity,; President, World Confederation of Productivity Science)

About the Author

Michael Armstrong isthe UK's bestselling author of Human Resource Management books including
Armstrong's Handbook of Human Resource Management Practice and several other titles published by
Kogan Page. With over amillion copies sold, his books have been trandated into twenty-one languages. He
is managing partner of E-Reward as well as an independent management consultant. Prior to thishewas a
chief examiner of the Chartered Institute of Personnel and Development (CIPD) and an HR director of a
publishing company.

Users Review
From reader reviews:
Benjamin Aldridge:

Book will be written, printed, or descriptive for everything. Y ou can redlize everything you want by a book.
Book has a different type. Asit is known to usthat book isimportant point to bring us around the world.
Alongside that you can your reading ability was fluently. A e-book Armstrong's Handbook of Performance
Management: An Evidence-Based Guide to Delivering High Performance will make you to be smarter. You
can feel more confidence if you can know about almost everything. But some of you think that open or
reading a new book make you bored. It is not make you fun. Why they can be thought like that? Have you
seeking best book or ideal book with you?

Emily Carey:

Many people spending their time by playing outside with friends, fun activity with family or just watching
TV the entire day. Y ou can have new activity to shell out your whole day by examining a book. Ugh, you
think reading a book will surely hard because you have to accept the book everywhere? It ok you can have
the e-book, bringing everywhere you want in your Mobile phone. Like Armstrong's Handbook of
Performance Management: An Evidence-Based Guide to Delivering High Performance which is getting the
e-book version. So , why not try out this book? Let's view.



Edward Bastian:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you could
haveit in e-book way, more simple and reachable. Thiskind of Armstrong's Handbook of Performance
Management: An Evidence-Based Guide to Delivering High Performance can give you alot of close friends
because by you investigating this one book you have matter that they don't and make you more like an
interesting person. This kind of book can be one of one step for you to get success. This e-book offer you
information that possibly your friend doesn't understand, by knowing more than various other make you to
be great people. So , why hesitate? We should have Armstrong's Handbook of Performance Management:
An Evidence-Based Guide to Delivering High Performance.

Ronald Johnson:

What is your hobby? Have you heard that will question when you got learners? We believe that that question
was given by teacher to the students. Many kinds of habby, Every person has different hobby. And also you
know that little person similar to reading or as reading through become their hobby. Y ou have to know that
reading is very important in addition to book as to be the issue. Book is important thing to incorporate you
knowledge, except your teacher or lecturer. Y ou will find good news or update regarding something by book.
Different categories of books that can you take to be your object. One of them is actually Armstrong's
Handbook of Performance Management: An Evidence-Based Guide to Delivering High Performance.
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