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Cases in Operations Management: Building Customer Value Through
World-Class Operations is unique in its strong grounding in real-world
decisions. The cases are structured into six chapters, each of which offers an
overview of key concepts. Given that most managers will need to function
effectively in an international context, the cases draw from challenges faced by
experienced managers in such varied settings as China, France, India, Italy,
Japan, the Netherlands, Trinidad, Vietnam, and others, in addition to the United
States and Canada. These cases continue to illustrate basic concepts while
expanding students′ understanding of economic, political, and cultural concerns
that must be interwoven into such key areas as process design, quality, and
supply chain management.
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Editorial Review

About the Author
Robert Klassen is an Associate Professor of Operations Management at Ivey. Prior to joining the Ivey
Business School in 1995, he completed his PhD at the University of North Carolina - Chapel Hill.  His work
experience includes a variety of managerial and technical positions in the steel, consumer products and
petroleum sectors.

Professor Klassen’s research interests focus on exploring the linkages between operations and the natural
environment, including international challenges.  This research has emphasized, first, characterizing the
pattern of investment in environmental technologies, and second, understanding both the antecedents and
performance outcomes of these investments. His research has been published in Management Science,
Journal of Operations Management, Academy of Management Journal, and Decision Sciences, among
others. He is currently serving as an Associate Editor for the Journal of Operations Management.  Professor
Klassen also has served as the Chair of the Operations Management division of the Academy of
Management.  Professor Klassen wrote the Canadian adaptation of the bestselling Operations Management
text, Foundations of Operations Management, by Lee J. Krajewski and Larry P. Ritzman.

Larry Menor is an Assistant Professor in the Operations Management Area Group and J.J. Wettlaufer Faculty
Fellow at the Richard Ivey School of Business. He received his doctorate from the Kenan-Flagler Business
School at the University of North Carolina at Chapel Hill.

Professor Menor′s research interests focus primarily on service management and operations strategy issues.
His current research efforts revolve specifically around new service development. He is also actively
involved as an Associate Investigator in the International Service Study, a multi-university international
research initiative focused specifically on practice drivers and performance of service organizations
worldwide. His research has been published in academic journals such as Manufacturing & Service
Operations Management, Production and Operations Management, Journal of Operations Management, and
International Journal of Service Industry Management. He also recently served as Guest Editor for a
Production and Operations Management Special Issue on "Designing and Managing Service Operations."
Professor Menor serves as an Senior Editor for Production and Operations Management and
Associate/Feature Editor for POMS Chronicle. He also serves on the Editorial Review Board for
Manufacturing & Service Operations Management and Decision Sciences.

Users Review

From reader reviews:

Mary McClellan:

Here thing why that Cases in Operations Management: Building Customer Value Through World-Class
Operations (The Ivey Casebook Series) are different and reputable to be yours. First of all reading through a
book is good but it really depends in the content of it which is the content is as delightful as food or not.
Cases in Operations Management: Building Customer Value Through World-Class Operations (The Ivey
Casebook Series) giving you information deeper since different ways, you can find any reserve out there but



there is no publication that similar with Cases in Operations Management: Building Customer Value
Through World-Class Operations (The Ivey Casebook Series). It gives you thrill reading through journey, its
open up your personal eyes about the thing that will happened in the world which is might be can be
happened around you. You can actually bring everywhere like in park, café, or even in your method home by
train. Should you be having difficulties in bringing the published book maybe the form of Cases in
Operations Management: Building Customer Value Through World-Class Operations (The Ivey Casebook
Series) in e-book can be your alternate.

Robert Dunham:

Reading a publication can be one of a lot of action that everyone in the world really likes. Do you like
reading book and so. There are a lot of reasons why people love it. First reading a guide will give you a lot of
new details. When you read a publication you will get new information due to the fact book is one of various
ways to share the information as well as their idea. Second, reading a book will make a person more
imaginative. When you reading a book especially fiction book the author will bring someone to imagine the
story how the figures do it anything. Third, you are able to share your knowledge to others. When you read
this Cases in Operations Management: Building Customer Value Through World-Class Operations (The Ivey
Casebook Series), you could tells your family, friends as well as soon about yours publication. Your
knowledge can inspire others, make them reading a guide.

Barbara Watson:

The guide untitled Cases in Operations Management: Building Customer Value Through World-Class
Operations (The Ivey Casebook Series) is the book that recommended to you to read. You can see the quality
of the guide content that will be shown to you. The language that writer use to explained their way of doing
something is easily to understand. The article author was did a lot of analysis when write the book, to ensure
the information that they share to you personally is absolutely accurate. You also can get the e-book of Cases
in Operations Management: Building Customer Value Through World-Class Operations (The Ivey Casebook
Series) from the publisher to make you more enjoy free time.

Jose Enriquez:

Beside this specific Cases in Operations Management: Building Customer Value Through World-Class
Operations (The Ivey Casebook Series) in your phone, it can give you a way to get closer to the new
knowledge or data. The information and the knowledge you might got here is fresh in the oven so don't
become worry if you feel like an previous people live in narrow small town. It is good thing to have Cases in
Operations Management: Building Customer Value Through World-Class Operations (The Ivey Casebook
Series) because this book offers to you personally readable information. Do you at times have book but you
don't get what it's all about. Oh come on, that would not happen if you have this inside your hand. The
Enjoyable arrangement here cannot be questionable, just like treasuring beautiful island. Techniques you still
want to miss the idea? Find this book and read it from at this point!
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