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Getting Unstuck

People who are trying to solve tough economic, social, and environmental
problems often find themselves frustratingly stuck. They can't solve their
problemsin their current context, which is too unstable or unfair or
unsustainable. They can’t transform this context on their own—it’s too complex
to be grasped or shifted by any one person or organization or sector. And the
people whose cooperation they need don’t understand or agree with or trust them
or each other.

Transformative scenario planning is a powerful new methodology for dealing
with these challenges. It enables us to transform ourselves and our relationships
and thereby the systems of which we are a part. At atime when divisions within
and among societies are producing so many people to get stuck and to suffer, it
offers hope—and a proven approach—for moving forward together.
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Getting Unstuck

People who are trying to solve tough economic, social, and environmental problems often find themselves
frustratingly stuck. They can’t solve their problems in their current context, which is too unstable or unfair or
unsustainable. They can’t transform this context on their own—it’ s too complex to be grasped or shifted by
any one person or organization or sector. And the people whose cooperation they need don’'t understand or
agree with or trust them or each other.

Transformative scenario planning is a powerful new methodology for dealing with these challenges. It
enables us to transform ourselves and our relationships and thereby the systems of which we are apart. At a
time when divisions within and among societies are producing so many people to get stuck and to suffer, it
offers hope—and a proven approach—for moving forward together.
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Editorial Review
Review

“Sixteen years ago Adam Kahane came to Colombia and worked with us on the future of our country. The
four scenarios we built back then have come to life, one after another, and today we are living the best one.
In this book Kahane explains how scenario planning can transform the future.”

—Juan Manuel Santos, President of Colombia

“Kahane makes clear that the solutions to our big problems take our personal engagement, derive from our
values, and reflect our connectedness to one another.”
—BiIll Bradley, Managing Director, Allen & Company, and former US Senator

“Every leader, policymaker, and citizen can learn and take strength from Kahane' s central message: by
working together, setting aside prejudices, and developing trust, we can change the future.”
—Trevor Manuel, Chairperson, National Planning Commission, South Africa

“1 highly commend this book. Adam has taken scenario planning to a new level, beyond the confines of
business strategy, to deal with wider social and economic issues.”
—Vince Cable, Secretary of State for Business, United Kingdom

“All of our toughest problems, from climate change to inequality, have complexity at their heart. Adam
Kahane, with his track record of work for social and environmental justice, has written a powerful and
practical guide to using scenario planning to transform such problems. Thisis abook for those hungry for
new ideas about how to achieve change.”

—Phil Bloomer, Director, Campaigns and Policy, Oxfam

“We all face challenges and opportunities that can only be addressed with fresh understandings and
innovative forms of collaboration. At Shell we have learned the value of combining scenario thinking with
strategic choices. Building on his extensive practical experience, Kahane extends the boundaries of this
practice.”

—Jeremy Bentham, Vice President, Global Business Environment, Royal Dutch Shell

“This deeply human book offers tangible means for tackling the intractable problems that confront us at
every level of life, from domestic and local to national and beyond. It offers realistic, grounded hope of
genuine transformation, and its insights and lessons should be part of the toolbox of everyonein leadership
roles.”

—Thabo Makgoba, Anglican Archbishop of Cape Town

About the Author

Adam Kahane had pioneered the devel opment and use of transformative scenario planning throughout the
Americas, Europe, the Middle East, Africa, and Australia. He is a partner in the Cambridge, Massachusetts,
office of Reos Partners and an associate fellow at the Said Business School of the University of Oxford.



Users Review
From reader reviews:
Shiela Steen:

Book iswritten, printed, or descriptive for everything. Y ou can recognize everything you want by a guide.
Book has a different type. To be sure that book isimportant point to bring us around the world. Adjacent to
that you can your reading proficiency was fluently. A publication Transformative Scenario Planning:
Working Together to Change the Future will make you to end up being smarter. Y ou can feel more
confidence if you can know about anything. But some of you think in which open or reading a new book
make you bored. It is not necessarily make you fun. Why they may be thought like that? Have you trying to
find best book or appropriate book with you?

Patricia Jones;

Nowadays reading books are more than want or need but also be alife style. This reading practice give you
lot of advantages. The advantages you got of course the knowledge the rest of the information inside the
book thisimprove your knowledge and information. The info you get based on what kind of guide you read,
if you want have more knowledge just go with training books but if you want really feel happy read one
together with theme for entertaining including comic or novel. Often the Transformative Scenario Planning:
Working Together to Change the Future is kind of publication which is giving the reader unforeseen
experience.

Mitchell Diaz;

This book untitled Transformative Scenario Planning: Working Together to Change the Future to be one of
severa books that will best seller in this year, honestly, that is because when you read this reserve you can
get alot of benefit into it. You will easily to buy this book in the book retailer or you can order it by using
online. The publisher of the book sells the e-book too. It makes you more readily to read this book, because
you can read this book in your Touch screen phone. So there is no reason for your regquirements to past this
e-book from your list.

John Bradley:

The publication untitled Transformative Scenario Planning: Working Together to Change the Future isthe
reserve that recommended to you to learn. Y ou can see the quality of the reserve content that will be shown
to you. The language that author use to explained their way of doing something is easily to understand. The
writer was did alot of investigation when write the book, therefore the information that they share for your
requirements is absolutely accurate. Y ou also can get the e-book of Transformative Scenario Planning:
Working Together to Change the Future from the publisher to make you more enjoy free time.
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