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Managing a nonprofit organization has many challenges. One key to successis
building a strong relationship between the executive director and the board of
trustees. This book is atreasure trove of information for navigating the personal,
political, and legal minefields that cause so many nonprofits to fail. Dozens of
case studies illuminate the key issues that often impede the progress of nonprofit
organizations. Each chapter also contains a set of questions that enable leaders to
reflect on the health of their own organization and also evaluate other nonprofits,
aswell asto create sustainable, effective business practices and productive
working relationships. Topics discussed here include:

» Communication between managerial parties « Sharing powers and
responsibilities » Fund-raising « Financial oversight and boundaries ¢ Planning
programs ¢ Hiring and firing » Developing partnerships *Assessing business
practices * Building productive working relationships * And much more

Whether you are an executive director, a board member, or someone
contemplating either important role, Effective Leadership in Nonprofit
Organizationsis an excellent resource for understanding the dynamics of
nonprofits and creating a strong organization.
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Managing a nonprofit organization has many challenges. One key to successis building a strong relationship
between the executive director and the board of trustees. This book is a treasure trove of information for
navigating the personal, political, and legal minefields that cause so many nonprofitsto fail. Dozens of case
studies illuminate the key issues that often impede the progress of nonprofit organizations. Each chapter also
contains a set of questions that enable leaders to reflect on the health of their own organization and also
evaluate other nonprofits, as well asto create sustainable, effective business practices and productive
working relationships. Topics discussed here include:

» Communication between managerial parties « Sharing powers and responsibilities « Fund-raising ¢
Financial oversight and boundaries ¢ Planning programs ¢ Hiring and firing « Developing partnerships
*Assessing business practices * Building productive working relationships * And much more

Whether you are an executive director, a board member, or someone contemplating either important role,
Effective Leadership in Nonprofit Organizations is an excellent resource for understanding the dynamics of
nonprofits and creating a strong organi zation.
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Editorial Review

About the Author

Dr. Thomas Wolf’s career spans more than four decades and encompasses much of the nonprofit world,
from education to philanthropy to the arts and humanities. He established the Cambridge office of the
consulting firm WolfBrown in 1983 after serving as the founding Director of the New England Foundation
for the Arts for seven years. He has provided counsel to hundreds of nonprofit organizations throughout the
United States and abroad, including many of the largest US foundations. His highly regarded workshops and
training sessions for boards and executive directors have been conducted across the majority of states. Wolf
holds a doctorate from Harvard, and has taught at Harvard and Boston Universities. He is the author of many
books, including the popular Managing a Nonprofit Organization and How to Connect with Donors and
Double the Money you Raise.

Users Review
From reader reviews:
Jeraldine Thurman:

Do you have favorite book? In case you have, what is your favorite's book? E-book is very important thing
for usto understand everything in the world. Each reserve has different aim or perhaps goal; it means that e-
book has different type. Some people really feel enjoy to spend their time for you to read a book. They are
really reading whatever they have because their hobby is usually reading a book. Consider the person who
don't like studying a book? Sometime, particular person feel need book after they found difficult problem or
even exercise. Well, probably you should have this Effective L eadership for Nonprofit Organizations: How
Executive Directors and Boards Work Together.

L eah Pelton:

Reading a e-book can be one of alot of task that everyone in the world likes. Do you like reading book
therefore. There are alot of reasons why people enjoy it. First reading a book will give you alot of new info.
When you read a reserve you will get new information because book is one of several waysto share the
information or even their idea. Second, reading through a book will make a person more imaginative. When
you examining a book especially fiction book the author will bring you to definitely imagine the story how
the figures do it anything. Third, it is possible to share your knowledge to some others. When you read this
Effective Leadership for Nonprofit Organizations: How Executive Directors and Boards Work Together, it is
possible to tells your family, friends as well as soon about yours book. Y our knowledge can inspire others,
make them reading a book.

Stewart Ramirez;

Do you have something that you like such as book? The reserve lovers usually prefer to choose book like
comic, short story and the biggest oneis novel. Now, why not seeking Effective Leadership for Nonprofit



Organizations. How Executive Directors and Boards Work Together that give your pleasure preference will
be satisfied by simply reading this book. Reading habit all over the world can be said as the method for
people to know world considerably better then how they react toward the world. It can't be stated constantly
that reading behavior only for the geeky man or woman but for all of you who wants to be success person.
So, for all of you who want to start examining as your good habit, you may pick Effective Leadership for
Nonprofit Organizations: How Executive Directors and Boards Work Together become your own starter.

Emily Boyd:

Reading a book to get new life style in this 12 months; every people loves to examine a book. When you
read a book you can get alots of benefit. When you read books, you can improve your knowledge, due to the
fact book has alot of information in it. The information that you will get depend on what forms of book that
you have read. If you want to get information about your examine, you can read education books, but if you
act like you want to entertain yourself you can read a fiction books, this kind of us novel, comics, and also
soon. The Effective Leadership for Nonprofit Organizations: How Executive Directors and Boards Work
Together offer you a new experience in looking at a book.
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