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In this large-format implementation manual, TPM experts explain P-M Analysis.
(A methodology that makes zero losses a reality in your TPM program.) P-M
Analysis is designed to help your TPM teams analyze and eliminate chronic
problems that have been neglected or unresolved in the past.

Chronic quality defects and other chronic losses are hard to eradicate, because
they typically have multiple, interrelated causes that vary with every occurrence.
Common improvement strategies, like cause-and-effect analysis, are usually
ineffective in dealing with such complex problems. P-M Analysis was specially
developed to overcome the weaknesses of traditional methods. It offers a
rigorous 8-step method for ensuring that all possible factors are identified and
investigated.

Through P-M Analysis, teams really get in touch with their equipment. Its unique
skill-building process improves technological know-how while delivering
solutions to persistent problems. The first four steps of this rigorous 8-step
program help teams isolate and understand the root causes of defects and failures
within main equipment mechanisms and peripheral systems. The final four steps
provide a systematic approach for effectively controlling those causes.

A critical concept in P-M Analysis is physical analysis -- a way of thinking about
how defects and failures are generated that forces us to look at the physical
principles involved and to quantify the changes in the relationship between the
equipment mechanisms and product parts involved. When a proper physical
analysis is carried out, teams are far less likely to overlook important factors or to
waste time pursuing unrelated ones. Although not a cure-all, P-M Analysis has
reduced chronic losses to zero and raised technological expertise in many
manufacturing environments.

This illustrated implementation manual provides a thorough step-by-step
procedure for implementing P-M Analysis, along with practice exercises and
graded examples. It is an unparalleled resource for anyone with a basic
knowledge of TPM who is ready to fine-tune their loss-reduction activities. Here,
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finally, is a root-cause analysis method that will help teams achieve the ultimate
goal of zero losses.

 Download P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATI ...pdf

 Read Online P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTA ...pdf

http://mbooknom.men/go/best.php?id=1563273128
http://mbooknom.men/go/best.php?id=1563273128
http://mbooknom.men/go/best.php?id=1563273128
http://mbooknom.men/go/best.php?id=1563273128
http://mbooknom.men/go/best.php?id=1563273128
http://mbooknom.men/go/best.php?id=1563273128
http://mbooknom.men/go/best.php?id=1563273128
http://mbooknom.men/go/best.php?id=1563273128
http://mbooknom.men/go/best.php?id=1563273128
http://mbooknom.men/go/best.php?id=1563273128


P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION

By Shirose Kunio, Mitsugu Kaneda, Yoshifumi Kimura

P-M Analysis: AN ADVANCED STEP IN TPM IMPLEMENTATION By Shirose Kunio, Mitsugu
Kaneda, Yoshifumi Kimura

In this large-format implementation manual, TPM experts explain P-M Analysis. (A methodology that makes
zero losses a reality in your TPM program.) P-M Analysis is designed to help your TPM teams analyze and
eliminate chronic problems that have been neglected or unresolved in the past.

Chronic quality defects and other chronic losses are hard to eradicate, because they typically have multiple,
interrelated causes that vary with every occurrence. Common improvement strategies, like cause-and-effect
analysis, are usually ineffective in dealing with such complex problems. P-M Analysis was specially
developed to overcome the weaknesses of traditional methods. It offers a rigorous 8-step method for
ensuring that all possible factors are identified and investigated.

Through P-M Analysis, teams really get in touch with their equipment. Its unique skill-building process
improves technological know-how while delivering solutions to persistent problems. The first four steps of
this rigorous 8-step program help teams isolate and understand the root causes of defects and failures within
main equipment mechanisms and peripheral systems. The final four steps provide a systematic approach for
effectively controlling those causes.

A critical concept in P-M Analysis is physical analysis -- a way of thinking about how defects and failures
are generated that forces us to look at the physical principles involved and to quantify the changes in the
relationship between the equipment mechanisms and product parts involved. When a proper physical
analysis is carried out, teams are far less likely to overlook important factors or to waste time pursuing
unrelated ones. Although not a cure-all, P-M Analysis has reduced chronic losses to zero and raised
technological expertise in many manufacturing environments.

This illustrated implementation manual provides a thorough step-by-step procedure for implementing P-M
Analysis, along with practice exercises and graded examples. It is an unparalleled resource for anyone with a
basic knowledge of TPM who is ready to fine-tune their loss-reduction activities. Here, finally, is a root-
cause analysis method that will help teams achieve the ultimate goal of zero losses.
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From reader reviews:

Luis Acosta:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading a e-book. Beside you can solve your problem; you can add your
knowledge by the publication entitled P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION. Try to make book P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION as your close friend. It means that it can to get your friend when you feel alone and
beside that of course make you smarter than ever before. Yeah, it is very fortuned for yourself. The book
makes you far more confidence because you can know anything by the book. So , we should make new
experience and knowledge with this book.

Edwin Courville:

Book is written, printed, or outlined for everything. You can realize everything you want by a e-book. Book
has a different type. As we know that book is important matter to bring us around the world. Adjacent to that
you can your reading skill was fluently. A publication P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION will make you to possibly be smarter. You can feel more confidence if you can know
about anything. But some of you think in which open or reading the book make you bored. It is far from
make you fun. Why they may be thought like that? Have you seeking best book or appropriate book with
you?

Natalia Burton:

What do you regarding book? It is not important to you? Or just adding material if you want something to
explain what you problem? How about your free time? Or are you busy person? If you don't have spare time
to accomplish others business, it is make one feel bored faster. And you have spare time? What did you do?
Everybody has many questions above. They must answer that question mainly because just their can do in
which. It said that about reserve. Book is familiar on every person. Yes, it is correct. Because start from on
kindergarten until university need this kind of P-M Analysis: AN ADVANCED STEP IN TPM
IMPLEMENTATION to read.



Juanita Stoneman:

As people who live in typically the modest era should be update about what going on or information even
knowledge to make these keep up with the era which is always change and advance. Some of you maybe
may update themselves by reading books. It is a good choice in your case but the problems coming to an
individual is you don't know what type you should start with. This P-M Analysis: AN ADVANCED STEP
IN TPM IMPLEMENTATION is our recommendation to help you keep up with the world. Why, since this
book serves what you want and need in this era.
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