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Managing Expectations: Working with People Who Want More, Better,
Faster, Sooner, Now! By Naomi Karten

People have expectations. Y our clients, for example. Sometimes their
expectations of you seem unreasonable. But sometimes your expectations of
them seem just as unreasonable (in their eyes).

The problem is that these mismatched expectations can lead to
misunderstandings, frayed nerves, and ruffled feathers. More seriously, they
often lead to flawed systems, failed projects, and adrain on resources.

Y et how often do you openly acknowledge these differences in expectations and
take steps to better manage them? And how often are you avictim of your own
expectations of yourself?

Expectations are difficult to control and impossible to turn off. Naomi Karten
offers concrete ways to manage them, and in the process, to dramatically improve
the effectiveness of your services.

A Step-by-Step Guide to Managing Expectations. . .

Guard Against Conflicting Messages

Use Jargon with Care

Identify Communication Preferences
Listen Persuasively

Help Customers Describe Their Needs
Become an Information-Gathering Skeptic
Understand Y our Customers Context

Try the Solution On for Size

Clarify Perceptions

Set Uncertainty-Managing Service Standards
When Appropriate, Just Say Whoa

Build Win-Win Relationships

Formulate an Action Plan
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People have expectations. Y our clients, for example. Sometimes their expectations of you seem
unreasonable. But sometimes your expectations of them seem just as unreasonable (in their eyes).

The problem is that these mismatched expectations can lead to misunderstandings, frayed nerves, and ruffled
feathers. More serioudly, they often lead to flawed systems, failed projects, and a drain on resources.

Y et how often do you openly acknowledge these differences in expectations and take steps to better manage
them? And how often are you avictim of your own expectations of yourself?

Expectations are difficult to control and impossible to turn off. Naomi Karten offers concrete ways to
manage them, and in the process, to dramatically improve the effectiveness of your services.

A Step-by-Step Guide to Managing Expectations.. . .

Guard Against Conflicting Messages

Use Jargon with Care

Identify Communication Preferences
Listen Persuasively

Help Customers Describe Their Needs
Become an Information-Gathering Skeptic
Understand Y our Customers Context

Try the Solution On for Size

Clarify Perceptions

Set Uncertainty-Managing Service Standards
When Appropriate, Just Say Whoa

Build Win-Win Relationships

Formulate an Action Plan
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Editorial Review

Review
"If the people crash, it does not matter that the program runs. The purpose of Karten's book is to make the
people run.” -- Nicholas Zvegintzov, Software Management News

Users Review

From reader reviews:
Randall Yang:

Here thing why this particular Managing Expectations. Working with People Who Want More, Better,
Faster, Sooner, Now! are different and trustworthy to be yours. First of all studying a book is good
nonetheless it depends in the content than it which is the content is as tasty as food or not. Managing
Expectations: Working with People Who Want More, Better, Faster, Sooner, Now! giving you information
deeper including different ways, you can find any guide out there but there is no e-book that similar with
Managing Expectations. Working with People Who Want More, Better, Faster, Sooner, Now!. It givesyou
thrill studying journey, its open up your own personal eyes about the thing that happened in the world which
is probably can be happened around you. It is easy to bring everywhere like in playground, café, or evenin
your technique home by train. Should you be having difficulties in bringing the imprinted book maybe the
form of Managing Expectations: Working with People Who Want More, Better, Faster, Sooner, Now! in e-
book can be your substitute.

Barry Phelan:

Reading a e-book tends to be new life style with this era globalization. With reading through you can get a
lot of information that can give you benefit in your life. Along with book everyone in thisworld can share
their idea. Textbooks can also inspire alot of people. Plenty of author can inspire their particular reader with
their story or perhaps their experience. Not only the story that share in the guides. But also they write about
the data about something that you need example of this. How to get the good score toefl, or how to teach
children, there are many kinds of book which exist now. The authors on this planet awaystry to improve
their proficiency in writing, they also doing some analysis before they write to their book. One of them is this
Managing Expectations. Working with People Who Want More, Better, Faster, Sooner, Now!.

Charles Whittaker:

This Managing Expectations: Working with People Who Want More, Better, Faster, Sooner, Now! is great
book for you because the content that is certainly full of information for you who all always deal with world
and have to make decision every minute. That book reveal it details accurately using great organize word or
we can point out no rambling sentences inside. So if you are read the item hurriedly you can have whole
factsinit. Doesn't mean it only gives you straight forward sentences but tough core information with
wonderful delivering sentences. Having Managing Expectations: Working with People Who Want More,



Better, Faster, Sooner, Now! in your hand like having the world in your arm, detailsin it is not ridiculous
one. We can say that no e-book that offer you world within ten or fifteen minute right but this book already
do that. So, thisis good reading book. Heya Mr. and Mrs. occupied do you still doubt that?

LauraBradberry:

Beside this specific Managing Expectations: Working with People Who Want More, Better, Faster, Sooner,
Now! in your phone, it might give you away to get more close to the new knowledge or data. The
information and the knowledge you are going to got hereisfresh in the oven so don't possibly be worry if
you feel like an aged people live in narrow community. It is good thing to have Managing Expectations:
Working with People Who Want More, Better, Faster, Sooner, Now! because this book offersto your
account readable information. Do you occasionally have book but you do not get what it's all about. Oh come
on, that won't happen if you have this in the hand. The Enjoyable blend here cannot be questionable, similar
to treasuring beautiful island. Techniques you still want to miss the item? Find this book in addition to read it
from now!
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