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Game Development Essentials: Game Project Management is the only book on
the market that offers a comprehensive introduction to game project management
in an informal and accessible style, while concentrating on both theory and
practice. This book offers an overview of the game project management process
including: roles and responsibilities of team members; phases of production;
concept development; testing, marketing; scheduling; and budgeting. The fast-
growing game industry has fueled rapid upward movement of game production
staff into the ranks of management. This book will train readers in the tools and
techniques necessary to become effective team leaders.
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Editorial Review

Review
"This book contains the conceptual tools for a class which endeavors to turn out creative and effective
managers and designers. (Finally, an in-depth, accurate section on history!) I find myself wishing that this
text was available when I was hired for my first Project Manager/Art Director position in interactive media."
- Steven Herrnstadt (Associate Chair, Art and Design / Director, Integrated Studio Arts; Iowa State
University)

About the Author
John Hight is the Director of Production, External Development for Sony Computer Entertainment of
America. In 1991, John built his first game, Battleship, for the Philips CDi player. Since that time he has
worked on over 30 games and nine educational products on various platforms. He's been fortunate to serve
many different development roles: programmer, artist, designer, writer, producer, and studio executive. John
oversees external production for Sony in Santa Monica, where his team has produced BlastFactor (one of the
first downloadable games on Sony's Network Platform) and flow (the first indie game published on
PlayStation 3). While Executive Producer at Atari, John brought Wizards of the Coast, BioWare, and
Obsidian together to develop Neverwinter Nights 2. In his role as Executive Producer and Director of Design
for Electronic Arts, John led the design and creative production of Command & Conquer: Red Alert 2, Yuri's
Revenge, and Nox. John holds a BSE in Computer Science from the University of New Mexico and an MBA
from USC's Marshall School of Business.

Jeannie Novak is the lead author and series editor of the widely acclaimed GAME DEVELOPMENT
ESSENTIALS series (with over 15 published titles), co-author of PLAY THE GAME: THE PARENT'S
GUIDE TO VIDEO GAMES, and co-author of three pioneering books on the interactive entertainment
industry--including CREATING INTERNET ENTERTAINMENT. She is also co-founder of Novy
Unlimited and CEO of Kaleidospace, LLC (dbaIndiespace), providing curriculum development and
consulting services for corporations, educators, and creative professionals in games, music, film, education,
and technology.Novak served as director of the Game Art & Design and Media Arts & Animation programs
at the Art Institute Online and has taught game courses at UCLA, Art Center College of Design, DeVry
University, Westwood College, ITT Technical Institute, and the Academy of Entertainment & Technology at
Santa Monica College. She holds a B.A. in mass communication/business administration from UCLA and an
M.A. in communication management from the Annenberg School at USC. She also serves on the Online
Gameplay Committee for the Academy of Interactive Arts &Sciences and has served on the executive boards
of the International Game Developers Association (Los Angeles) and Women in Games International. An
accomplished composer and performer, Novak was chosen as one of the 100 most influential people in
technology by MicroTimesmagazine and has been profiled by CNN, Billboard Magazine, the Sundance
Channel, Daily Variety, and the Los Angeles Times.

Users Review

From reader reviews:

Roxie Spencer:

Often the book Game Development Essentials: Game Project Management will bring one to the new



experience of reading any book. The author style to explain the idea is very unique. When you try to find
new book to see, this book very suitable to you. The book Game Development Essentials: Game Project
Management is much recommended to you you just read. You can also get the e-book from your official web
site, so you can more readily to read the book.

Anthony Chan:

Is it anyone who having spare time in that case spend it whole day by means of watching television programs
or just laying on the bed? Do you need something new? This Game Development Essentials: Game Project
Management can be the respond to, oh how comes? It's a book you know. You are and so out of date,
spending your spare time by reading in this completely new era is common not a geek activity. So what these
publications have than the others?

Christopher Parker:

Do you like reading a guide? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many issue for the book? But just about any people feel that they enjoy with regard to reading. Some
people likes reading through, not only science book but additionally novel and Game Development
Essentials: Game Project Management or maybe others sources were given know-how for you. After you
know how the good a book, you feel wish to read more and more. Science reserve was created for teacher or
maybe students especially. Those publications are helping them to put their knowledge. In different case,
beside science book, any other book likes Game Development Essentials: Game Project Management to
make your spare time considerably more colorful. Many types of book like this.

Gary Campbell:

What is your hobby? Have you heard which question when you got students? We believe that that problem
was given by teacher for their students. Many kinds of hobby, Every individual has different hobby. And you
know that little person just like reading or as reading become their hobby. You should know that reading is
very important and book as to be the thing. Book is important thing to increase you knowledge, except your
own teacher or lecturer. You will find good news or update in relation to something by book. Amount types
of books that can you take to be your object. One of them is Game Development Essentials: Game Project
Management.
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