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Many organisations have spent small fortunes to set up risk processes and
supporting tools which then fail to deliver the expected value. Thisis because
rational processes don't work well when trying to get groups of people to agree
what is risky, why and what to do about it.

If you need to make sound decisions in important but risky situations; work with
groups to identify, prioritise and respond to risks, deliver value and, along the
way, ensure the credibility of the process and the resilience of your organisation,
A Short Guide to Facilitating Risk Management is for you. It sets out avery
practical approach to how the risk management process can deliver value through
effective facilitation. It brings together Ruth Murray-Webster's expertise in the
human aspects of risk and risk attitude and Penny Pullan's wide experience of the
facilitation of project workshopsto cover five main areas:

- avoiding pitfalls - how to makesure you are better prepared, better able to use
your knowledge with groups and better able to avoid unsupported or skewed
results;

- an understanding of risk management - to refresh your own knowledge and
provide the basis for knowledge and ideas you can share with your group(s);

- understanding your role - whether you are afull-time facilitator or aline
manager with the need to improve risk management, you'll learn the skillsyou
need and gain an understanding of how best to develop them;

- tried and tested tips for each step of the risk management process - proven
practices showing how you can use the right mix of workshops, small groups
and individual work to keep people engaged and get results;

- running risk workshops - the whole area of making workshops work.

This book isillustrated with practical examples from the authors' experience and
their findings from interviews and surveys to help you get the best from your
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groups when they're working together, both face-to-face and virtually.
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Many organisations have spent small fortunes to set up risk processes and supporting tools which then fail to
deliver the expected value. Thisis because rational processes don't work well when trying to get groups of
people to agree what isrisky, why and what to do about it.

If you need to make sound decisions in important but risky situations; work with groups to identify, prioritise
and respond to risks, deliver value and, along the way, ensure the credibility of the process and the resilience
of your organisation, A Short Guide to Facilitating Risk Management is for you. It sets out a very practical
approach to how the risk management process can deliver value through effective facilitation. It brings
together Ruth Murray-Webster's expertise in the human aspects of risk and risk attitude and Penny Pullan's
wide experience of the facilitation of project workshops to cover five main areas:

- avoiding pitfalls - how to makesure you are better prepared, better able to use your knowledge with groups
and better able to avoid unsupported or skewed results;

- an understanding of risk management - to refresh your own knowledge and provide the basis for
knowledge and ideas you can share with your group(s);

- understanding your role - whether you are afull-time facilitator or aline manager with the need to improve
risk management, you'll learn the skills you need and gain an understanding of how best to devel op them;

- tried and tested tips for each step of the risk management process - proven practices showing how you can
use the right mix of workshops, small groups and individual work to keep people engaged and get results;

- running risk workshops - the whole area of making workshops work.

This book isillustrated with practical examples from the authors experience and their findings from
interviews and surveys to help you get the best from your groups when they're working together, both face-
to-face and virtually.
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Editorial Review

Review

'Risk meetings don't have to be boring: A Short Guide to Facilitating Risk Management is the book that risk
managers have been waiting for. It provides practical guidance on facilitating risk workshops, and making
risk management happen outside of the workshop setting as well. Dotted throughout with cartoons, the
emphasisison practical guidance for getting things done without suffocating those poor souls who have to
attend risk reviews. The book provides a clear introduction to tackling risk (including opportunities) in afun,
professional way, with the aim of gaining consensus. It's pragmatic and practical, with real-life examples to
show how risk management can become ingrained in the day-to-day management of initiativesin your
organisation.' - Elizabeth Harrin, author of Project Management in the Real World and Head of IT
Programme Delivery, Spire Healthcare 'The book makes a compelling case for the role of arisk management
facilitator, to ease the operation of risk management processes by enthusing and engaging people, and by
maintaining continued ownership and accountability until the risks have been closed.' John Greenwood
"...There are anumber of useful tools and techniques in the book and the accompanying website which could
really benefit workshop facilitators...I found the "tried and tested tips" section to be the most useful, where
the writers share their extensive knowledge and experience with the reader. Overall, the book was redly
thought-provoking, particularly the argument for keeping the assessment of risk impact separate from the
assessment of probability.' Mark Braham, MCQI CQP, Quality Assurance Manager, the AA '...The authors
draw on their considerable experience of running risk workshops, and offer some really good advice,
especially in the section dealing with pitfalls...The book is written in a breezy, chatty and conversational
style..." Health and Safety at Work Magazine

About the Author

Dr Penny Pullan is Director of Making Projects Work. Penny is a highly-qualified project manager,
facilitator and trainer, with a broad experience both inside multinational companies and as an external
consultant. Penny is experienced in facilitating risk workshops and equipping others to do so. See
www.makingprojectswork.co.uk

Ruth Murray-Webster is Director of Lucidus Consulting Limited. Ruth is a highly-qualified and respected
business consultant, with broad experience in managing organisational change in a cross-cultural context and
across awide range of sectors, and a particular interest in the human aspects of effective change
management. She is co-author of two earlier Gower books, Understanding and Managing Risk Attitude and
Managing Group Risk Attitude. See www.lucidusconsulting.com

Users Review
From reader reviews:
John McKenzie:

In this 21st century, people become competitive in each and every way. By being competitive today, people
have do something to make them survives, being in the middle of the actual crowded place and notice by



simply surrounding. One thing that occasionally many people have underestimated it for awhile isreading.
That's why, by reading a guide your ability to survive improve then having chance to stand up than other is
high. To suit your needs who want to start reading a new book, we give you that A Short Guide to
Facilitating Risk Management: Engaging People to Identify, Own and Manage Risk (Short Guidesto
Business Risk) book as starter and daily reading publication. Why, because this book is more than just a
book.

Bertie L ewis:

As people who live in often the modest era should be revise about what going on or info even knowledge to
make these people keep up with the erawhich can be always change and advance. Some of you maybe will
probably update themselves by examining books. It is a good choice in your case but the problems coming to
anyone isyou don't know which one you should start with. This A Short Guide to Facilitating Risk
Management: Engaging People to Identify, Own and Manage Risk (Short Guides to Business Risk) is our
recommendation so you keep up with the world. Why, as this book serves what you want and need in this
era.

April Hannah:

The guide untitled A Short Guide to Facilitating Risk Management: Engaging People to Identify, Own and
Manage Risk (Short Guides to Business Risk) is the book that recommended to you to study. Y ou can see the
quality of the reserve content that will be shown to anyone. The language that publisher use to explained
their way of doing something is easily to understand. The article writer was did alot of analysis when write
the book, to ensure the information that they share for your requirements is absolutely accurate. Y ou also
might get the e-book of A Short Guide to Facilitating Risk Management: Engaging People to Identify, Own
and Manage Risk (Short Guides to Business Risk) from the publisher to make you more enjoy free time.

Grace Smith:

That e-book can make you to feel relax. Thisbook A Short Guide to Facilitating Risk Management:
Engaging People to Identify, Own and Manage Risk (Short Guides to Business Risk) was bright colored and
of course has pictures on there. Aswe know that book A Short Guide to Facilitating Risk Management:
Engaging People to Identify, Own and Manage Risk (Short Guides to Business Risk) has many kinds or
category. Start from kids until young adults. For example Naruto or Private eye Conan you can read and
believe that you are the character on there. So, not at al of book are make you bored, any it makes you feel
happy, fun and loosen up. Try to choose the best book for you and try to like reading that.
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