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Very few initiatives today are so simple that they require little or no project
management to guide them along. Those days are behind us. Now it takes project
management |eadership to successfully drive today’ s aggressive and complex
projects. Mastering project management leadership is what makes any Project
Manager an outstanding Project Manager. Perfect for all levels of project
management practitioners, The Power of Project Management Leadership lays
out critical groundwork for creating successful and outstanding Project
Managers. Thisincludes not only Project Managers at every level, but also
important and, at times, overlooked individuals who support project management
activities as well as those who interact with Project Managers as part of their
work. Based on extensive and practical industry experience, the Project
Management Leadership Model© is used as a framework and guide to better
understand and develop the critical skills needed to achieve this highly sought-
after level of project manager performance. The material also includes avery
important assessment aspect. Readers will be able to assess their skills using the
model and determine areas that may need improvement. Also included isa
section with information to help readers develop these areas. Writtenin a
concise, easy-to-understand, non-technical manner, it is avaluable addition to
any Project Manager’s library.
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Very few initiatives today are so simple that they require little or no project management to guide them
along. Those days are behind us. Now it takes project management leadership to successfully drive today’s
aggressive and complex projects. Mastering project management leadership is what makes any Project
Manager an outstanding Project Manager. Perfect for all levels of project management practitioners, The
Power of Project Management Leadership lays out critical groundwork for creating successful and
outstanding Project Managers. Thisincludes not only Project Managers at every level, but also important
and, at times, overlooked individuals who support project management activities as well as those who
interact with Project Managers as part of their work. Based on extensive and practical industry experience,
the Project Management Leadership Model© is used as a framework and guide to better understand and
develop the critical skills needed to achieve this highly sought-after level of project manager performance.
The material also includes avery important assessment aspect. Readers will be able to assess their skills
using the model and determine areas that may need improvement. Also included is a section with
information to help readers develop these areas. Written in a concise, easy-to-understand, non-technical
manner, it is avaluable addition to any Project Manager’s library.
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Editorial Review

About the Author

Laszlo Retfalvi P.Eng. PMP PMI-RMP is Principal of Retfalvi and Associates Incorporated. A seasoned 30
year veteran of engineering, project management and business, Laszlo isformer Vice-President of the
Program and Risk Management Office (PRMO) at Allen Vanguard Corporation. Previously, Laszlo was with
General Dynamics, the Irving Group of Companies and SED Systems in senior management and engineering
roles. Focused on leadership, accountability, and business success, Laszlo is also arecipient of the 2013
University of Californiaat Irvine Extension Distinguished Instructor Award. Laszlo has been happily
married to Lisafor over 29 years and they have two great sons, Andrew and Alexander. Learn more about
Laszlo and the Power of Project Management Leadership at www.pm-leadership.com.

Users Review
From reader reviews:
Shirley Raine:

Often the book The Power of Project Management Leadership: Y our Guide on How to Achieve Outstanding
Results will bring you to the new experience of reading a new book. The author style to spell out theideais
very unique. In case you try to find new book to see, this book very appropriate to you. The book The Power
of Project Management Leadership: Y our Guide on How to Achieve Outstanding Resultsis much
recommended to you you just read. Y ou can also get the e-book in the official web site, so you can more
readily to read the book.

L ouetta Cantrell:

Spent afree time for you to be fun activity to accomplish! A lot of people spent their sparetime with their
family, or their very own friends. Usually they performing activity like watching television, likely to beach,
or picnic in the park. They actually doing same thing every week. Do you fedl it? Do you want to something
different to fill your free time/ holiday? May be reading a book may be option to fill your free time/ holiday.
Thefirst thing that you'll ask may be what kinds of reserve that you should read. If you want to consider look
for book, may be the reserve untitled The Power of Project Management Leadership: Y our Guide on How to
Achieve Outstanding Results can be good book to read. May be it could be best activity to you.

Wiley Wagner:

The book untitled The Power of Project Management Leadership: Y our Guide on How to Achieve
Outstanding Results contain alot of information on the item. The writer explains your girlfriend ideawith
easy means. The language is very clear to see all the people, so do not worry, you can easy to read this. The
book was authored by famous author. The author will bring you in the new age of literary works. Y ou can
easily read this book because you can please read on your smart phone, or gadget, so you can read the book
within anywhere and anytime. In a situation you wish to purchase the e-book, you can available their official



web-site and also order it. Have anice learn.

Marjorie Calhoun:

Publication is one of source of understanding. We can add our know-how from it. Not only for students and
also native or citizen require book to know the update information of year in order to year. Aswe know those
ebooks have many advantages. Beside many of us add our knowledge, may also bring us to around the
world. From the book The Power of Project Management Leadership: Y our Guide on How to Achieve
Outstanding Results we can consider more advantage. Don't you to definitely be creative people? To become
creative person must choose to read a book. Just simply choose the best book that suitable with your aim.
Don't aways be doubt to change your life with this book The Power of Project Management L eadership:

Y our Guide on How to Achieve Outstanding Results. Y ou can more desirable than now.
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