
The Ultimate Sales Training Workshop: A
Hands-On Guide for Managers (SellingPower
Library)

By Gerhard Gschwandtner

The Ultimate Sales Training Workshop: A Hands-On Guide for Managers
(SellingPower Library) By Gerhard Gschwandtner

One hour: that's all the reading time you'll need to master one of the 15
essential sales topics outlined in The Ultimate Sales Training Workshop.

Just pick your subject, then read the hands-on guide for that chapter and
additional reading materials for salespeople. Next, follow the preparation steps
contained in the Sales Manager's Meeting Guide-a one-page checklist of items
taking you from preplanning your workshop through set-up, organizing meeting
materials, getting participants involved, topics of discussion, role-playing,
debriefing sessions, getting feedback, and more. Everything is spelled out: what
to do, when to do it, what to say, how to wrap things up. You simply follow the
script.

Each chapter also provides

All the essential sales principles you'll want to cover●

Sidebars containing sales reps' frequently asked questions●

Quick tips for preparing your training session or next sales meeting●

Suggestions for visual materials●

Time-tested sales tools●

Being a master seller takes years of experience, but being a master trainer
doesn't. With The Ultimate Sales Training Workshop in hand, you can set up and
conduct effective training sessions in no time that will boost your team's
performance to new heights.
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Just pick your subject, then read the hands-on guide for that chapter and additional reading materials for
salespeople. Next, follow the preparation steps contained in the Sales Manager's Meeting Guide-a one-page
checklist of items taking you from preplanning your workshop through set-up, organizing meeting materials,
getting participants involved, topics of discussion, role-playing, debriefing sessions, getting feedback, and
more. Everything is spelled out: what to do, when to do it, what to say, how to wrap things up. You simply
follow the script.

Each chapter also provides

All the essential sales principles you'll want to cover●

Sidebars containing sales reps' frequently asked questions●

Quick tips for preparing your training session or next sales meeting●

Suggestions for visual materials●

Time-tested sales tools●

Being a master seller takes years of experience, but being a master trainer doesn't. With The Ultimate Sales
Training Workshop in hand, you can set up and conduct effective training sessions in no time that will boost
your team's performance to new heights.
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Editorial Review

From the Back Cover

15 esssential workshops that will transform your sales team from good to great.

Want to get amazing results from your sales team but don't have the time to come up with your own training
program? The Ultimate Sales Training Workshop is an invaluable one-stop training course from selling
powerhouse Gerhard Gschwandtner, featuring 15 easy-to-implement workshops on vital sales topics,
including

* prospecting * getting appointments * delivering presentations * preparing sales proposals * closing *
handling objections * mastering negotiations * dealing with rejection

Each workshop takes only one hour-perfect for today's busy sales professionals-and includes a step-by-step
training guide, sample team exercises, additional reading and hands-on tips from leading sales professionals,
including Jeffrey Gitomer, Sam Reese, Neil Rackham, Brian Tracy, and Michael Bosworth.

About the Author

Gerhard Gschwandtner has more than three decades of international sales and marketing experience. He is
the founder and publisher of Selling Power, the world's leading sales magazine. For more books in the
Selling Power Success library and information on the magazine, visit SellingPower.com.

Users Review

From reader reviews:

Kristin Todd:

Throughout other case, little folks like to read book The Ultimate Sales Training Workshop: A Hands-On
Guide for Managers (SellingPower Library). You can choose the best book if you'd prefer reading a book.
Given that we know about how is important a new book The Ultimate Sales Training Workshop: A Hands-
On Guide for Managers (SellingPower Library). You can add information and of course you can around the
world by a book. Absolutely right, since from book you can know everything! From your country until
foreign or abroad you will find yourself known. About simple factor until wonderful thing you are able to
know that. In this era, we could open a book or perhaps searching by internet product. It is called e-book.
You may use it when you feel weary to go to the library. Let's go through.

Michael Proctor:

What do you about book? It is not important along with you? Or just adding material when you want
something to explain what your own problem? How about your time? Or are you busy particular person? If
you don't have spare time to accomplish others business, it is make one feel bored faster. And you have spare



time? What did you do? Every person has many questions above. They need to answer that question due to
the fact just their can do that. It said that about guide. Book is familiar on every person. Yes, it is suitable.
Because start from on kindergarten until university need this specific The Ultimate Sales Training
Workshop: A Hands-On Guide for Managers (SellingPower Library) to read.

Eric Alaniz:

The experience that you get from The Ultimate Sales Training Workshop: A Hands-On Guide for Managers
(SellingPower Library) will be the more deep you excavating the information that hide in the words the more
you get thinking about reading it. It doesn't mean that this book is hard to comprehend but The Ultimate
Sales Training Workshop: A Hands-On Guide for Managers (SellingPower Library) giving you joy feeling
of reading. The article author conveys their point in specific way that can be understood by anyone who read
it because the author of this guide is well-known enough. This book also makes your own personal
vocabulary increase well. So it is easy to understand then can go to you, both in printed or e-book style are
available. We suggest you for having this The Ultimate Sales Training Workshop: A Hands-On Guide for
Managers (SellingPower Library) instantly.

Doris Garcia:

Would you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Try and pick one book that you find out the inside because don't determine book by its handle may
doesn't work at this point is difficult job because you are scared that the inside maybe not since fantastic as in
the outside appear likes. Maybe you answer may be The Ultimate Sales Training Workshop: A Hands-On
Guide for Managers (SellingPower Library) why because the fantastic cover that make you consider
regarding the content will not disappoint anyone. The inside or content is actually fantastic as the outside as
well as cover. Your reading 6th sense will directly show you to pick up this book.
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