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Essential tools busy manager s need to get the best out of their teams and
people

People who manage people face a number of challenges, from keeping workers
engaged and performing at a high level to dealing with absenteeism and bad
behaviour in the workplace. In The People Manager's Toolkit, leadership and
people management speciaist Karen Gately offers a suite of practical toolsfor
optimising staff performance and dealing with awide variety of "people issues.”

Avoiding all human resources jargon and complicated management theory, this
straightforward how-to guide shows you practical everyday solutions to common
problems. You'll learn to effectively leverage the tools to improve business
results, whether your issueis getting people to do more than just the bare
minimum, deciding on appropriate financial incentives, or any other issue that
involves people and those who lead them.

- Written by the highly regarded founder of Ryan Gately, the specialist
consulting practice on human capital management based in Melbourne,
Australia

- Features practical, effective advice for dealing with and solving almost any
people problem at work

- Includes real-world case studies that showcase the book's tools and tipsin
action

Whether you just need alittle help keeping your people motivated or you've got
so many problems that you don't even know where to start, The People
Manager's Toolkit gives you the strategies and sol utions you need to solve
virtually any issue.
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Essential tools busy manager s need to get the best out of their teams and people

People who manage people face a number of challenges, from keeping workers engaged and performing at a
high level to dealing with absenteeism and bad behaviour in the workplace. In The People Manager's
Toolkit, leadership and people management specialist Karen Gately offers a suite of practical tools for
optimising staff performance and dealing with awide variety of "people issues.”

Avoiding al human resources jargon and complicated management theory, this straightforward how-to guide
shows you practical everyday solutionsto common problems. Y ou'll learn to effectively leverage the tools to
improve business results, whether your issue is getting people to do more than just the bare minimum,
deciding on appropriate financial incentives, or any other issue that involves people and those who lead
them.

- Written by the highly regarded founder of Ryan Gately, the specialist consulting practice on human capital
management based in Melbourne, Australia

- Features practical, effective advice for dealing with and solving amost any people problem at work

- Includes real-world case studies that showcase the book's tools and tips in action

Whether you just need a little help keeping your people motivated or you've got so many problems that you
don't even know where to start, The People Manager's Toolkit gives you the strategies and solutions you
need to solve virtually any issue.
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Editorial Review

From the Back Cover

Exhausted by the daily grind of dealing with people issues?
Overwhelmed by the unrelenting challenges of leader ship?
Eager to find new waysto motivate your staff?

The People Manager's Toolkit is the solution for you. This book will show you simple, easy-to-use strategies
to:

- leverage your team's potential and achieve outstanding results

- elevate engagement and inspire people to exceed their own expectations

- reduce staff turnover and gain the loyalty of your best and brightest

- earn respect and nip poor performance and absenteeism in the bud

- lead your people successfully through even the most difficult organisational change.

If you need simple answers and strategies to solve your people-management challenges, The People
Manager's Toolkit is the straight-talking, practical guide you've been looking for.

Karen is an engaging expert in the field of unlocking the vital talents of staff. Her approach to leadership
combines corporate compassion with traditional commercial acumen. This is something that has been
consistently requested by established managers and those aspiring to lead others.

—Imogene Hewett, National Manager Executive Development, Drake International

About the Author

KAREN GATELY isaleadership and people-management specialist and afounder of Ryan Gately, a
specialist HR consulting practice based in Australia. Working with top companies of all shapes and sizes,
Karen isahighly regarded expert in achieving outstanding business performance through people.

Users Review
From reader reviews:
Deana Broom:

Within other case, little folks like to read book The People Manager's Tool Kit: A Practical Guide to Getting
the Best From People. Y ou can choose the best book if you like reading a book. Providing we know about
how isimportant a new book The People Manager's Tool Kit: A Practical Guide to Getting the Best From
People. Y ou can add understanding and of course you can around the world with a book. Absolutely right,
because from book you can know everything! From your country till foreign or abroad you may be known.
About simple matter until wonderful thing you may know that. In this era, we could open a book or even
searching by internet system. It is called e-book. Y ou can use it when you feel bored to go to the library.



Let's examine.

Glenn Pryor:

Information is provisions for those to get better life, information presently can get by anyone in everywhere.
The information can be a knowledge or any news even an issue. What people must be consider while those
information which isinside the former life are hard to be find than now is taking seriously which one works
to believe or which one often the resource are convinced. If you have the unstable resource then you obtain it
as your main information there will be huge disadvantage for you. All of those possibilities will not happen
inyou if you take The People Manager's Tool Kit: A Practical Guide to Getting the Best From People asthe
daily resource information.

Cheryl Alexander:

The book untitled The People Manager's Tool Kit: A Practical Guide to Getting the Best From People
contain alot of information on the idea. The writer explains your ex ideawith easy way. The language is
very clear to see all the people, so do not worry, you can easy to read the item. The book was compiled by
famous author. The author gives you in the new age of literary works. Y ou can easily read this book because
you can keep reading your smart phone, or device, so you can read the book inside anywhere and anytime. In
a situation you wish to purchase the e-book, you can open up their official web-site and order it. Have anice
go through.

Linda Justice:

Beside this specific The People Manager's Tool Kit: A Practical Guide to Getting the Best From Peoplein
your phone, it can give you away to get nearer to the new knowledge or info. The information and the
knowledge you may got here is fresh from oven so don't possibly be worry if you fedl like an previous
people live in narrow community. It is good thing to have The People Manager's Tool Kit: A Practical Guide
to Getting the Best From People because this book offers to your account readable information. Do you
occasionally have book but you seldom get what it's facts concerning. Oh come on, that would not happen if
you have thisin your hand. The Enjoyable arrangement here cannot be questionable, like treasuring beautiful
island. Use you still want to miss this? Find this book and also read it from right now!
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